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FOREWORD

“This year has reaffirmed the
importance of independent,
evidence-based voices in
shaping policies that respond to
societal challenges. At the Balkan
Institute for Labour and Social
Policy (BILSP), we continued to
bridge research, practice, and
policy, while supporting citizens,
civil society, and institutions in
navigating complex transitions.
The year 2024 also marks our first
public Annual Report since BILSP
transitioned from a private-
interest to a public-interest NGO,
strengthening our commitment
to transparency and
accountability.”
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Yordan Dimitrov
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ABOUT
US

Founded in 2001, the Balkan Institute for Labour and Social Policy (BILSP)
is a voluntary, independent, and non-profit think-tank NGO working in the
public interest. Our mission is to address modern societal challenges
both top-down and bottom-up, ensuring the involvement of all
stakeholders in creating fair, inclusive, and sustainable solutions.

Over more than 20 years, BILSP has become a reference institution in
Bulgaria and the region in areas such as:

Labour market, employment and social policy.
Responsible Business Conduct (RBC) and social innovation.
Social protection, social insurance, and occupational health and
safety.
Industrial relations, labour legislation, and human resources
development.
Welfare technology, e-care, active ageing, and vocational
rehabilitation.

Our expertise spans programme management, research, monitoring and
evaluation, training, capacity building, and field work with vulnerable
groups such as seniors, NEETs, and people with disabilities.
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WHAT WE
DO

LABOUR MARKET AND SOCIAL POLICY

INCLUSION OF VULNERABLE GROUPS

Conducted analyses on emerging forms of work and contributed
recommendations for labour legislation.

Developed and piloted workability assessment and sheltered
employment models for people with disabilities, and trained
Social Assistance Agency staff on a new methodology for
selecting beneficiaries for assistive devices

BILSP’s work this year continued to combine policy research, innovation, and
direct capacity building across its core fields:

WELFARE TECHNOLOGY & RESEARCH

Implemented the EEA project FAIR, and expanded Sinova Lab as
Bulgaria’s first social-focused living lab.
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CIVIL SOCIETY AND COOPERATION

Continued supporting democratic participation and partnerships,
building on our long-standing role in managing donor
programmes, funded by Switzerland.



PROGRAMME OFFICER - 
SOCIAL INCLUSION & SDGs

CSR SOCIAL AUDITOR

ZLATKA GOSPODINOVA

MEET
The strength of BILSP lies in its people. At the core are our topical experts —
professionals with deep knowledge in labour market, social policy, welfare
technology, civic engagement, and social innovation. They bring together
academic rigor, field experience, and policy insight, ensuring that every project
we deliver is both evidence-based and responsive to societal needs. 

PROGRAMME OFFICER -
ETHICS & GOVERNANCE

VERA VELEVA

NADEJDA MITEVA

PROGRAMME OFFICER -
ENERGY EFFICIENCY AND

CLIMATE

MARIA RAYTCHEVA
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PROGRAMM

CSR SOCIA

OFFICER

ADMINISTRATIVE DIRECTOR

FINANCIAL OFFICER

DOBROMIRA KARAPENEVA

FINANCIAL MANAGER

KALINA DIMITROVA

MINKO VELKOV

ICT EXPERT

EDGAR VOINSCHI
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Behind every successful initiative is a team that ensures accountability,
transparency, and smooth delivery. Our financial, administrative, and
horizontal staff safeguard the integrity of resources, manage compliance, and
provide the operational backbone for BILSP’s projects.

BILSP's core knowledge is complemented by more than 40 associated experts,
both national and international, who contribute specialised skills and enrich
our interdisciplinary work.

OUR TEAM

FINANCIAL

ICT EXPERT
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IN MEMORIAM
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IVAN NEYKOV
(1955–2023)

DIMITAR MATEV
(1952–2020)

We honour the memory of Ivan
Neykov, distinguished labour law
expert, former Minister of Labour

and Social Policy, and co-
founder of BILSP. His vision,

wisdom, and dedication to social
justice shaped the institute’s

mission and inspired generations
of professionals.  His legacy

continues to guide our work for a
more inclusive and fair society.

We remember Dimitar Matev,
esteemed colleague, researcher,
and longtime expert of BILSP.  Dr.
Matev played an important role in
building BILSP’s reputation as a
centre of excellence in social and
labour policy. Beyond his
expertise, his professionalism and
integrity left a lasting mark on our
team. His contribution to BILSP’s
mission will not be forgotten.



IN FOCUS - ACHIEVEMENTS THIS YEAR

CIVIC ENGAGEMENT
AND TRANSPARENCY
FACILITY
In 2024, BILSP, in partnership with the
Bulgarian Center for Not-for-Profit Law
(BCNL) and Innovabridge (Switzerland),
was selected as Fund Operator of the
Civic Engagement and Transparency
Facility (CETF) under the second Swiss
Contribution to civil society in Bulgaria.
CETF builds on the achievements of the
first Swiss–Bulgarian Cooperation
Programme, continuing to strengthen
civic space and democratic
participation.

A NEW PHASE (2024 - 2029)

PARTNERSHIPS BUILT

LOOKING AHEAD

PROVEN IMPACT (2010-2019)

Over 60 projects supported under
the Reform Fund and Partnership
Fund, enhancing CSO capacity,
improving the legal and financial
environment, and mobilising
citizens in public decision-making.

CETF introduces three Lighthouse
Projects, two national grant
schemes, and a capacity-building
component. It is projected to
support approximately 50 CSOs
across the country through around
120 local initiatives

Collaboration with 84 Bulgarian
and 32 Swiss NGOs fostered
lasting networks, knowledge
transfer, advocacy alliances,
and long-term bilateral
cooperation.

Our goal is to enable systemic
change: more effective,
representative, and sustainable
CSOs, mobilised citizens, and
institutions held accountable
through open and transparent
dialogue.
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ASSISTIVE DEVICES PROGRAMME
Developed a training program and delivered three two-day sessions to more
than 100 staff members of the Social Assistance Agency in Bulgaria, focusing
on the application of the International Classification of Functioning (ICF)-
based methodology for selecting people with disabilities to access high-tech
assistive technologies. The methodology, developed by BILSP, had been
officially approved by the Minister of Labor a year earlier.

INSTITUTIONAL CAPACITY BUILDING FOR MINISTRY OF LABOR AND SOCIAL POLICY
Delivered 28 trainings in 2024 (part of 75 total since 2022), strengthening the
knowledge of ~670 participants on legislation, HR management, digitalisation,
vulnerable group integration, and anti-corruption practices.

FAST-TRACK IN ADOPTING INNOVATIVE WELFARE SOLUTIONS (EEA GRANTS)
In partnership with FONIX (Norway), we supported Bulgarian social enterprises
in adopting welfare technologies and helped tech start-ups apply the living
lab approach, while developing guidelines and training modules to
strengthen CSR practices and boost innovation potential. We have initiated
also an online Welfare Tech Catalogue for Work Inclusion at fair.bilsp.org

SINOVA LAB (H2020 SAAM PROJECT SPIN-OFF)
Piloted welfare technology solutions for seniors and people with disabilities,
co-created with users in a living lab environment.

GREENING 4 GROWTH (EEA GRANTS)
Together with the Bulgarian-Romanian Chamber of Commerce and Industry
and SINTEF Manufacturing (Norway), BILSP supported Bulgarian SMEs in Green
Industry Innovation by showcasing ready-to-use sustainable solutions and
enabling exchange with Norwegian companies.

        INSTITUTIONAL MILESTONES
Transitioned from private-interest to public-interest NGO, strengthening
our public mission and accountability.
Adopted a formal Gender Equality Plan, committing to balanced
leadership, inclusive policies, and gender-sensitive research and training.
Introduced a PSEAH (Prevention of Sexual Exploitation, Abuse, and
Harassment) policy, reinforcing organisational integrity and
safeguarding standards.
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SINOVA LAB (H2020 SAAM PROJECT SPIN-OFF)
Piloted welfare technology solutions for seniors and people with disabilities,
co-created with users in a living lab envirroonnmmeenntt..

INSTITUTIONAL MILESTONES
TTTransssiiittiooonnned frrooommmm ppprivvattee-intereeessttt ttooo pppuubblliiiccc---iinttteeerreeesstt NNGGGGOO, sttrennngggtthheennniing
our public mission and accountability.
Adopted a formal Gender Equality Plan, committing to balanced
leadership, inclusive policies, and gender-sensitive research and training.
Introduced a PSEAH (Prevention of Sexual Exploitation, Abuse, and
Harassment) policy, reinforcing organisational integrity and
safeguarding standards.



In 2024, BILSP managed total assets of BGN 448 thousand, supporting the
implementation of projects, institutional services, and strategic programme
development.

 BILSP generated BGN 106 thousandin income from core activities, reflecting
sustained implementation of projects, trainings, and institutional services aligned
with the organisation’s public mission.

Alongside donor-funded activities, BILSP achieved BGN 117 thousand in net
revenues from economic activity, confirming its capacity to successfully deliver
contracted services and competitive tenders.

The financial year closed with a positive overall result, demonstrating disciplined
cost management and responsible use of resources.

FINANCIAL 
OVERVIEW

2024
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Financial data is based on the Annual Financial Statements for 2024, prepared and
published in accordance with the Accountancy Act of the Republic of Bulgaria.

LOOKING AHEAD
CETF GRANTS
We will launch the first full cycle
of CETF calls, supporting civic
initiatives across Bulgaria. Our
target is to reach 45–50 CSOs in
2025 through three lighthouse
projects and the first national
grant scheme. STRENGTHENING

RESEARCH & POLICY
DIALOGUE
Upcoming analyses will address
demographic change, labour
market transitions, inclusion and
the role of digitalisation in social
policies. We also plan to publish
two policy briefs to inform
decision-makers.

BUILDING CAPACITIES
BILSP will continue its role in
institutional development,
offering new trainings for public
servants, CSOs, and enterprises. 
Alongside our established
expertise we will expand into
digital trainings that apply AI
and innovative learning
technologies to make capacity
building more accessible,
adaptive, and impactful.

INNOVATION FOR SOCIAL
INCLUSION
With Sinova Lab, and through our
projects on the pipeline we plan to
pilot new methodologies and
welfare technology solutions for
seniors and people with disabilities,
linking research with practice.
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CONTACT US

Address
Balkan Institute for Labor and
Social Policy
bul. Tsarigradsko shosse 24
Sofia BULGARIA 

Email
office@bilsp.org

FOLLOW US

@BalkanInstituteLabourSocialPolicy
balkan-institute
@bilsporg

Websites
bilsp.org
fair.bilsp.org
sinovalab.eu
swisscetf.bg


